     JULY CCI STAKEHOLDER CALL

     7-16-15

     0.5 HOURS

     >>   GOOD MORNING, EVERYONE, AND THANK YOU FOR JOINING US FOR OUR CCI STAKEHOLDER UPDATE CALL FOR JULY OF 2015.  THIS IS RYAN MCDONALD WITH HARBAGE CONSULTING, AND I’M GOING TO JUST DO A FEW HOUSEKEEPING THINGS AND THEN I WILL TURN IT OVER TO SARA BROOKS, WHO IS DEPUTY DIRECTOR OF HEALTH CARE DELIVERY SYSTEMS WITH DHCS TODAY. 

     IF YOU ARE TO GET DISCONNECTED FOR ANY REASON FROM THE CALL, PLEASE JUST GO BACK TO THE PHONE NUMBER AND PASS CODE THAT YOU USED TO JOIN US TODAY AND THEN YOU WILL BE LET BACK INTO THE CALL.  AND ALSO I WANT TO DO A SOUND CHECK BEFORE WE GET STARTED.  SO IF YOU CAN HEAR ME LOUD AND CLEAR, PLEASE PRESS ONE ON YOUR KEY PAD. 

     OKAY.  IT LOOKS LIKE EVERYONE CAN HEAR US. 

     SO WITH THAT, WE WILL BE TAKING QUESTIONS AND HEARING COMMENTS FROM YOU LATER, AFTER THE MAIN PRESENTATION.  SO YOU WOULD ALSO PRESS ONE WHEN WE OPEN IT FOR QUESTIONS AND COMMENTS TO RAISE YOUR HAND SO WE KNOW YOU WANT TO HAVE A COMMENT OR A QUESTION. 

     AND WITH THAT I WILL TURN IT OVER TO SARA BROOKS.

     >>  THANK YOU, RYAN. 

     GOOD MORNING, EVERYONE.  SARA BROOKS.  AS RYAN MENTIONED, I AM THE NEW DEPUTY DIRECTOR OF HEALTHCARE DELIVERY SYSTEMS HERE AT THE DEPARTMENT.  I BELIEVE CLAUDIA CRIST PROVIDED SOME INTRODUCTION ON THE LAST CALL.  

     WANTED TO JUST EXPRESS MY EXCITEMENT ABOUT THE OPPORTUNITY TO CONTINUE WORKING WITH YOU ALL.  MANY OF YOU I HAVE WORKED WITH BEFORE OVER THE PAST THREE YEARS HERE AT THE DEPARTMENT.  I HAVE BEEN SIGNIFICANTLY INVOLVED WITH THE AREA OF MANAGED CARE, MOST RECENTLY was the CHIEF OF THE MANAGED CARE QUALITY AND MONITORING DIVISION.  IN FACT, I STILL AM THE CHIEF.  I CONTINUE TO HOLD TWO POSITIONS. 

     SO, YOU KNOW, BY WAY OF BACKGROUND, I AM A SOCIAL WORKER AND VERY BENEFICIARY-CENTRIC.  AND SO IT’S ALWAYS GOING TO COME BACK – COME DOWN TO WHAT IS BEST FOR THE BENEFICIARY IN RELATIONSHIP TO THE WORK THAT WE ARE DOING HERE WHEN I AM INVOLVED.  SO LOOK FORWARD TO WORKING WITH YOU ALL. 

     SO WANTED TO JUST PROVIDE A BRIEF UPDATE TO YOU TODAY RELATED TO CCI, AND THEN WE WILL MOVE INTO THE QUESTION AND ANSWER PERIOD.  SO TODAY WE WILL COVER A COUPLE DIFFERENT TOPICS ON THE TALL – EXCUSE ME, ON THE CALL.  WE WILL START WITH THE REGULAR ENROLLMENT UPDATE, TALK A LITTLE BIT ABOUT ORANGE COUNTY.  AND THEN OF COURSE, AS I MENTIONED, WE WILL HAVE A CHANCE FOR QUESTIONS AT THE END. 

     SO IN TERMS OF THE ENROLLMENT UPDATE FOR CAL MEDICONNECT, EARLIER TODAY MANY OF YOU MAY HAVE SEEN THAT WE POSTED OUR NEW ENROLLMENT DASHBOARD.  YOU CAN ACCESS THAT AT CALDUALS.ORG, BUT WANTED TO REVIEW A COUPLE OF THE HIGHLIGHTS FOR YOU THIS MORNING IN TERMS OF WHAT IS INCLUDED THERE.  AS OF JULY 1, NEARLY 120,500 BENEFICIARIES WERE ENROLLED IN CAL MEDICONNECT PLANS IN THE CCI COUNTIES.  A RANGE, OBVIOUSLY, IN TERMS OF ENROLLEES BY COUNTY, WITH LOS ANGELES NOT SURPRISINGLY BEING THE HIGHEST AT ABOUT 53,000.  AND WE HAVE TWO BENEFICIARIES IN ORANGE COUNTY EFFECTIVE JULY 1.  SO WE ARE VERY EXCITED TO START SEEING THE ENROLLMENT IN ORANGE COUNTY BEGIN. 

     AS USUAL THE DASHBOARD ALSO INCLUDES SOME DETAILED ENROLLMENT, OPT OUT, AND DISENROLLMENT PERCENTAGES.  AND YOU CAN FIND THAT INFORMATION ON THE CHART ON THE END OF PAGE TWO FOR YOUR REFERENCE. 

     LAST MONTH WE DID PROVIDE SOME INFORMATION IN TERMS OF DEMOGRAPHIC BREAKDOWNS.  WE LOOKED AT RACE AND ETHNICITY, LANGUAGE, AGE.  WE CONTINUED TO INCLUDE THAT INFORMATION ON THIS MONTH’S DASHBOARD.  AND SO LOOK FORWARD TO HEARING SOME FEEDBACK FROM YOU ALL IN TERMS OF THAT ADDITIONAL INFORMATION. 

     WE WILL CONTINUE TO LOOK AT THE INFORMATION THAT WE DO COLLECT AND WORK TO IMPROVE HOW WE SHARE THAT INFORMATION WITH ALL OF YOU, BUT ARE OBVIOUSLY OPEN TO SUGGESTIONS.  IN TERMS OF SHARING OF INFORMATION, I WANTED TO MENTION TO YOU A COUPLE OF DIFFERENT DASHBOARD THAT WILL BE ROLLING OUT IN THE NEAR FUTURE HERE. 

     ONE IS THE HRA, SO THE HEALTH RISK ASSESSMENT, DASHBOARD.  I THINK MOST OF YOU ARE AWARE OF THE FACT THAT HEALTH PLANS ARE REQUIRED TO COMPLETE AN HRA WITHIN 45 DAYS OF ENROLLMENT FOR HIGH-RISK BENEFICIARIES AND 90 DAYS FOR LOW-RISK BENEFICIARIES. 

     WE DID release AN HRA DASHBOARD PROBABLY ABOUT THREE MONTHS AGO THAT HAD INFORMATION FOR QUARTERS TWO AND THREE OF THE DEMONSTRATION.  WE ACTUALLY, SUBSEQUENT TO THAT, DID COLLECT NEW DATA FROM THE HEALTH PLANS FOR THAT TIME PERIOD TO INCREASE STANDARDIZATION IN TERMS OF THE WAY THAT THE DATA WERE BEING REPORTED AND UNDERSTANDING OF THE INFORMATION. 

     AND SO WE WILL BE ROLLING OUT IN THE NEXT COUPLE OF WEEKS, HERE, A NEW QUARTER TWO AND QUARTER THREE DASHBOARD THAT WILL RELEASE THAT – EXCUSE ME, REPLACE THAT INITIAL ONE THAT WAS RELEASED.  AND THEN WE WILL HAVE A QUARTER FOUR DASHBOARD THAT WE WILL BE RELEASING AS WELL. 

     EARLY FINDINGS SHOW THAT ABOUT 90% OF HRA’S WERE BEING COMPLETED.  AGAIN, THAT KIND OF TAKES OUT OF THE DENOMINATOR THOSE BENEFICIARIES THAT ARE UNWILLING TO PARTICIPATE IN THE HRA AND BENEFICIARIES THAT ARE UNWILLING – OR EXCUSE ME, THAT WE WERE UNABLE TO LOCATE THROUGH THE PLANS AND THE INFORMATION THAT WE HAD FOR ADDRESS OR PHONE NUMBER. 

     THAT INFORMATION WILL BE AVAILABLE ON CALDUALS.ORG.  WE WILL SEND IT OUT BY E-MAIL, AND I THINK ON THE NEXT MONTH’S CALL WE WILL HAVE A DISCUSSION AND WALK THROUGH IT A LITTLE BIT MORE IN DEPTH AND HAVE AN OPPORTUNITY FOR QUESTIONS.  ALSO WANTED TO PROVIDE AN UPDATE TO YOU ALL TODAY ABOUT ORANGE COUNTY.  AS YOU KNOW, ORANGE COUNTY DID IMPLEMENT JULY 1 WITH VOLUNTARY ENROLLMENT AND WILL START PASSIVE ENROLLMENT ON AUGUST 1ST.  AS MANY OF YOU KNOW, THE ENROLLMENT NOTICES COME DIRECTLY FROM CAL OPTIMA AS OPPOSED TO FROM DHCS, AND THAT’S REALLY A RESULT OF THEM BEING THE ONLY MEDI-CAL PLAN IN THE COUNTY. 

     JUST WANT TO KIND OF NOTE ALSO THAT CAL OPTIMA BEING THE ONLY MEDI-CAL PLAN IN THE COUNTY AND IT BEING A cos COUNTY MEANS THAT THE PLAN ALREADY HAS RELATIONSHIPS WITH ALL OF THESE BENEFICIARIES. 

     IN RELATIONSHIP TO NOTICES, IN LATE JUNE CAL OPTIMA SENT OUT 1950 30-DAY NOTICES AND WILL CONTINUE TO SEND NOTICES AS WE MOVE FORWARD THROUGH THAT TIME PERIOD. 

     WE HAVE BEEN CONTINUING HERE AT THE DEPARTMENT AND IN PARTNERSHIP WITH CMS TO WORK THROUGH THE READINESS REVIEW PROCESS FOR CAL OPTIMA TO ENSURE THAT THEY ARE READY AND WERE STRUCTURED AND HAD EVERYTHING IN PLACE TO IMPLEMENT VOLUNTARY IN JULY, AND THEN OF COURSE START PASSIVE IN AUGUST.  AND WE ARE VERY EXCITED IN THE POTENTIAL IN ORANGE COUNTY IN TERMS OF ENROLLMENT, AND I THINK BUILDING IN KIND OF ALL THE LESSONS LEARNED AND BEST PRACTICES FROM THE OTHER COUNTIES THROUGH THE IMPLEMENTATION PROCESSES. 

     AS THE LAST COUNTY TO BEGIN PASSIVE ENROLLMENT, CAL OPTIMA HAS BEEN ABLE ALREADY TO BUILD AN OUTREACH AND EDUCATION STRATEGY BASED ON THOSE LESSONS LEARNED THAT I TALKED ABOUT AND WILL CONTINUE TO DO SO IN TERMS OF ADDING IN KIND OF NEW BEST PRACTICES AS WE CONTINUE TO MOVE FORWARD WITH THE IMPLEMENTATION PROCESS. 

     ALSO WANTED TO KIND OF PROVIDE YOU WITH AN UPDATE ON OUTREACH AND EDUCATION ACTIVITIES THAT ARE UNDER WAY IN ORANGE COUNTY.  WE HAVE TWO HARBAGE OUTREACH COORDINATORS THAT ARE ASSIGNED TO ORANGE COUNTY, AND THEY ARE WORKING VERY CLOSELY WITH THE ORANGE COUNTY AGING SERVICES COLLABORATIVE, WHICH IS A STAKEHOLDER GROUP THAT RELATES ABOUT 30 KEY NONPROFIT AND GOVERNMENTAL SENIOR SERVICE PROVIDERS IN THE COUNTY. 

     THROUGH THIS RELATIONSHIP, THEY HAVE GAINED ACCESS TO OVER 200 COMMUNITY-BASED ORGANIZATIONS AND 500 FAITH-BASED ORGANIZATIONS THAT WORK WITH SENIORS AND PERSONS WITH DISABILITIES.  AND CAL OPTIMA AND THE OUTREACH COORDINATORS ARE MEETING REGULARLY WITH THE KEY STAKEHOLDERS IN THE COUNTY TO ENSURE THAT THEY HAVE THE INFORMATION AND RESOURCES THAT THEY NEED TO ENGAGE ELIGIBLE BENEFICIARIES. 

     I THINK THE DEPARTMENT, AND THROUGH OUR PARTNERSHIP WITH HARBAGE, HAS WORKED TO ENSURE THAT THERE’S A STRONG LINE OF COMMUNICATION BETWEEN CAL OPTIMA, THE OUTREACH COORDINATORS, AND THE LOCAL HIGH CAP AND OMBUDS.  AND HARBAGE, ALSO WANTED TO MENTION HARBAGE WILL BEGIN HOST TWICE-MONTHLY WEBINARS FOR PROVIDERS, COMMUNITY-BASED ORGANIZATIONS AND ADVOCATES, AND THEN ALSO MONTHLY TELE-TOWN HALLS FOR BENEFICIARIES WHO HAVE RECEIVED NOTICES. 

     WANTED TO ALSO JUST GIVE YOU AN UPDATE IN TERMS OF THE PASSIVE ENROLLMENT PERIOD FOR A CERTAIN SUBSET OF THE POPULATION FOR – I’M SORRY – YEAH, EXCUSE ME – FOR A CERTAIN SUBSET OF THE POPULATION IN ORANGE COUNTY.  FOR NURSING HOME FACILITY RESIDENTS, BENEFICIARIES WILL BE TRANSITIONED – EXCUSE ME, PASSIVELY ENROLLED IN A DIFFERENT WAY.  AND THAT IS FOR BENEFICIARIES THAT ARE IN A CONTRACT DISABILITY WITH CAL OPTIMA, THE HEALTH PLAN IN ORANGE COUNTY. 

     SO FOR BENEFICIARIES THAT ARE IN THOSE FACILITIES, THEY ACTUALLY WILL BE PASSIVELY ENROLLED STARTING IN NOVEMBER AS OPPOSED TO IN AUGUST.  AND THE DIFFERENCE WILL BE THAT THEY WILL ACTUALLY ENROLLED, OR PASSIVELY ENROLLED, BY FACILITY AS OPPOSED TO BY BIRTH MONTH. 

     THOSE BENEFICIARY WILL RECEIVE ALL THE SAME RIGHTS THAT ANY OTHER BENEFICIARY DOES.  THEY WILL GET A 90, 60, 30-DAY NOTICE.  THEY HAVE THE SAME CONTINUITY OF CARE rights.  THEY HAVE ALL OF SAME OPTIONS THAT ANY OTHER BENEFICIARY DOES.  BUT I THINK THROUGH LESSONS LEARNED AND THROUGH UNDERSTANDING THAT THERE’S A NEED FOR POTENTIALLY MORE CARE COORDINATION, GIVEN THE HIGH ACUITY AND NEEDS OF THE BENEFICIARY POPULATION, THAT THIS WAS AN APPROPRIATE APPROACH THAT WE MIGHT USE IN ORANGE COUNTY.  AND SO WE ARE LOOKING FORWARD TO WORKING WITH THE HEALTH PLAN IN IMPLEMENTING THAT PASSIVE ENROLLMENT PROCESS. 

     THAT DOES REPRESENT ABOUT 3500 ELIGIBLE BENEFICIARIES IN THE COUNTY.  AND ANY BENEFICIARIES THAT IS NOT IN A CONTRACTED FACILITY, THAT’S IN A SKILLED NURSING FACILITY, WOULD STILL CONTINUE TO BE PASSIVELY ENROLLED BY BIRTH DATE THROUGH THE NORMAL PROCESS.  THERE IS A CALENDAR THAT IS POSTED ON CALDUALS.ORG.  I WANT TO NOTE THAT IT’S A DRAFT CALENDAR.  WE ARE CONTINUING TO WORK TO FINALIZE THAT WITH THE HEALTH PLAN.  I MEAN, WE WILL POST THE FINAL ONE WHEN WE GET TO THE POINT OF HAVING THAT AVAILABLE.  BUT WANTED TO KNOW THAT THERE IS SOME INFORMATION OUT THERE FOR REFERENCE. 

     FOR EACH OF THESE FACILITIES CAL OPTIMA WILL CONDUCT A PRETRANSITION FACILITY COORDINATION AND ON-SITE EDUCATIONAL EVENT – OR EVENTS, ACTUALLY – AS WELL AS PROVIDE POST-TRANSITION CARE TEAM SUPPORT.  CAL OPTIMA WILL DESIGNATE A SPECIFIC TEAM TO WORK DIRECTLY WITH THESE BENEFICIARIES, THEIR FAMILIES, AND FACILITY STAFF AT EACH LONG-TERM CARE FACILITY. 

     THE TEAM WILL INCLUDE A MEDICAL DIRECTOR, CASE MANAGER, PERSONAL CARE COORDINATOR, PROVIDER RELATIONS REPRESENTATIVE, AND ENROLLMENT COORDINATOR, AS WELL AS REPRESENTATIVES FROM HI CAP AND THE CAL MEDICONNECT OMBUDSMAN.  AS I MENTIONED, THE BENEFICIARIES WILL RECEIVE 90, 60, AND 30-DAY NOTICES.  AND ALL OF THESE TARGETED EFFORTS THAT I JUST MENTIONED WILL REALLY ENABLE CLOSER COORDINATION AND FACE-TO-FACE INTERACTIONS BETWEEN CAL OPTIMA STAFF AND CARE COORDINATORS, BENEFICIARIES AND THEIR CAREGIVERS, AND FACILITY STAFF. 

     IT WILL ALSO HELP ENSURE THAT ANY NECESSARY CONTINUITY OF CARE IS IN PLACE, AND THE TRANSITION TO CAL MEDICONNECT IS SMOOTHER FOR THESE BENEFICIARIES.  WE WANT TO BE CLEAR THAT CAL MEDICONNECT PASSIVE ENROLLMENT FOR ALL OTHER BENEFICIARIES IN ORANGE COUNTY WILL CONTINUE TO BEGIN ON AUGUST 1ST.  SO I TALKED ABOUT THIS.  EVERYONE ELSE WILL STILL BEGIN PASSIVE ENROLLMENT EFFECTIVE AUGUST 1ST. 

     BENEFICIARIES WHO DO MOVE INTO LONG-TERM CARE FACILITIES AFTER THE PASSIVE ENROLLMENT PERIOD BEGINS, OR BENEFICIARIES REsidING IN LONG-TERM CARE FACILITIES THAT CHOOSE NOT TO PARTICIPATE OR DO NOT CONTRACT WITH CAL OPTIMA WILL CONTINUE TO FOLLOW THE BIRTH MONTH SCHEDULE.  I MENTIONED A LITTLE BIT ABOUT THAT EARLIER. 

     THIS TIMELINE DOES NOT CHANGE EXISTING CONTINUITY OF CARE PROTECTIONS FOR BENEFICIARIES WHO RESIDE IN THESE FACILITIES, AND BENEFICIARIES WILL NOT BE REQUIRED TO CHANGE NURSING FACILITIES, REGARDLESS OF WHETHER THE FACILITY PARTICIPATES. 

     WE BELIEVE THIS PERSON-CENTERED APPROACH, OUTREACH APPROACH WILL ALLOW CAL OPTIMA TO CONDUCT TARGETED OUTREACH TO REACH VULNERABLE BENEFICIARIES AND MEET THEIR COMPLEX NEEDS MORE EFFECTIVELY.  SO REALLY JUST TRYING TO THINK ABOUT HOW DO WE MAKE WE ARE PROVIDING THE SMOOTHEST TRANSITION FOR THIS BENEFICIARY – THESE BENEFICIARIES.

     WE ARE COMMITTED TO ENSURING THAT ALL OF OUR BENEFICIARIES HAVE ACCESS TO THE HIGHEST QUALITY OF CARE AND COORDINATION OF CARE THAT THEY DESERVE.  WE WILL BE ACTIVELY MONITORING THE PROGRESS AND CONSULTING WITH STAKEHOLDER ON THE GROUND TO ENSURE THAT THE PROCESS IS WORKING WELL FOR BENEFICIARIES, AND THEN WE WILL BE CHECKING IN WITH YOU ALL.  WE KNOW THAT YOU GUYS ARE ON THE FRONT LINES, REALLY SEE WHAT IS GOING ON.  AND SO WANT TO MAKE SURE THAT WE INVOLVE YOU.  YOU ARE VERY INTEGRAL TO THAT PROCESS. 
     SO THAT’S THE UPDATE THAT I WANTED TO PROVIDE TODAY IN TERMS OF CAL OPTIMA.  AND THEN I THINK AT THIS POINT WE WILL OPEN IT UP FOR QUESTIONS.  THANK YOU SO MUCH.

     >>  THANK YOU, SARA.  AND EVERYONE, AGAIN, IF YOU HAVE A QUESTION OR WANT TO PRESENT A COMMENT, PLEASE PRESS ONE ON YOUR KEY PAD AND THEN LET US KNOW AND WE WILL TAKE THOSE AS THEY COME IN. 

     OKAY.  OUR FIRST QUESTION COMES FROM ELLEN ROLLINS.  ELLEN, YOUR MIC IS OPEN.

     >>  THANK YOU.  GOOD MORNING. 

     I HAVEN’T BEEN ONLINE FOR A LITTLE WHILE.  I LIVE IN SANTA CLARA COUNTY, AND I WORK FOR A HIGH-RISK CALDUALS.  AND MY EXPERIENCE OVER THE SEVEN MONTHS INTO THE YEAR, OVER THE SEVEN MONTHS, HAS BEEN A GOOD ONE.  I WANT TO SAY – I WANT TO START OUT WITH THAT FIRST. 

     MY BENEFICIARIES HAD A SERIOUS HOSPITAL EXPERIENCE JANUARY, FEBRUARY, AND MARCH THAT SHE SURVIVED VERY WELL.  THE FIRST TIME EVER, THE EXPERIENCE IN HAVING FOLLOW UP SUPPORT POST DISCHARGE WAS FANTASTIC.  IT WAS EVERYTHING THAT AS A CARE PROVIDER AND A RETIRED NURSE THINK SHOULD HAPPEN. 

     SECOND, THE CHALLENGE IN JULY AS SHE TRIES TO GO ON WITH HER WORLD IS THE OUT PATIENT – THE CONFLICT IN THE NEEDS OF THE CLIENT AND THE NEEDS OF GETTING – THE PROCESS OF HOW TO GET THOSE NEEDS MET, WITH THE PLAN BEING IN THE MIDDLE AND BETWEEN THE NURSING STAFF, ESPECIALLY IF THE BENEFICIARY HAS A SKILLED NURSING PERSON IN HER TEAM. 

     IT SEEMS THAT WE EXPERIENCE THE CCI, THE PLAN NURSE COMING IN AND ATTEMPTING TO REMOVE THAT CONNECTION.  AND THAT HAS BEEN OUR EXPERIENCE.  THAT’S THE NEGATIVE PIECE.  AND SO WHEN YOU SAY THAT YOU ARE LOOKING FOR THE BEST FOR ALL, WHERE IS THAT RELATIONSHIP IF THE CARE PROVIDER HAS THE SKILLED PERSON, QUALIFIED AND COMPETENT AND WORKING HARD FOR THEIR BENEFIT IN THAT TEAM IN REALITY? 

     I SIT ON COMMISSIONS, AND WHAT I HAVE HEARD FROM THEM IS I FELT THE GOOD STORY WAS THAT WAS BECAUSE I TALK UP, I SPEAK UP, AND I’M CONNECTED IN THE LARGE GROUPS.  THAT WAS VERY DISTURBING TO ME. 

     THANK YOU.

     >>  THANK YOU, ELLEN.  I REALLY APPRECIATE YOU SHARING YOUR STORY.  AND I’M HAPPY TO HEAR THINGS WENT WELL EARLIER THIS YEAR FOR YOUR CLIENT. 

     IT DOES – YOU KNOW, WITH CAL MEDICONNECT AND WITH THE BENEFICIARY BEING IN A HEALTH PLAN, THE HEALTH PLAN IS KIND OF THE LEAD ON THE CARE COORDINATION EFFORTS.  BUT THEY SHOULD BE INCLUDING, YOU KNOW, ALL OF THOSE KEY MEMBERS IN THOSE DISCUSSIONS.  AND IT SOUNDS LIKE YOU ALL HAVE A KEY LEAD THAT PERHAPS IS NOT BEING INVOLVED IN THE WAY THAT MAYBE THEY SHOULD BE. 

     I’D LIKE TO FOLLOW UP WITH YOU OFF LINE AFTER THIS AND JUST TALK A LITTLE BIT MORE SO WE CAN FOLLOW UP WITH THE PLAN TO MAKE SURE THAT THAT COMMUNICATION AND CONNECTION IS HAPPENING.

     >>  THANK YOU, ELLEN.  AND WE WILL GET YOUR CONTACT INFO TO SARA AND HER TEAM. 

     OUR NEXT QUESTION COMES FROM MICHAEL CONDON AND JOE RILEY.  YOUR MIC IS OPEN.

     >>  HI.  THANKS FOR HAVING US.  AND I’D LIKE TO THANK YOU FOR BEING SO FLEXIBLE AND, YOU KNOW, PUTTING UP DASHBOARDS FOR DIFFERENT THINGS. 

     AND I HAVE A SUGGESTION THAT YOU MIGHT PUT TOGETHER IF YOU COULD LIKE MAYBE THINK OUTSIDE THE BOX AND, YOU KNOW, FIND A WAY TO MAYBE FIND OUT THE BENEFICIARIES THAT JOINED THE MANAGED CARE PLAN, WHY THEY OPTED OUT.  SO MAYBE TAKE A SURVEY AND FIND OUT THE DIFFERENT REASONS BENEFICIARIES ARE CHOOSING TO LEAVE THE PLANS, AND FIND OUT IF THERE IS LIKE MAYBE PATTERNS OR, YOU KNOW – COLLECT THE DATA SO THAT BOTH THE – YOU KNOW, DHCS AND CDSS AND, YOU KNOW, RECIPIENTS AND STAKEHOLDERS COULD FIND OUT FEEDBACK. 

     AND THEN THE OTHER SUGGESTION I HAVE IS THAT WHEN YOU HAVE THE TOWN HALL MEETINGS, I GUESS THAT MAYBE PETER IS GOING TO PUT ON, THAT YOU WOULD HAVE IT FOR BENEFICIARIES WHO RECEIVED THE PACKET, MAYBE OPEN IT UP FOR EVERYBODY, FOR ALL BENEFICIARIES AND PROVIDERS AND FIND OUT MORE ABOUT IT SINCE THEY DIDN’T GET TO PARTICIPATE IN ANY TOWN HALL MEETING. 

     AND – WHAT WAS THE OTHER THING?  OH, YEAH.  THE OTHER QUESTION I HAVE IS THAT YOU SAID THAT THERE WAS RELATIONSHIPS, EXISTING RELATIONSHIPS THAT THE PLANS HAD WITH BENEFICIARIES.  WHAT ARE THE EXISTING RELATIONSHIPS?  CAN YOU DEFINE THAT OR EXPAND ON THAT A LITTLE BIT?  THANK YOU. 

     THIS IS IN ORANGE COUNTY THAT YOU WERE TALKING ABOUT.

     >>  THOSE ARE ALL GREAT QUESTIONS.  THANK YOU SO MUCH. 

     SO IN TERMS OF THE OPT-OUT DATA, I THINK YOU ARE MAKING AN EXCELLENT POINT.  AND WE ACTUALLY HAVE A SURVEY TO TRY TO DISSECT THE DATA AND BETTER UNDERSTAND WHO ARE THE BENEFICIARIES THAT ARE OPTING OUT FROM CAL MEDICONNECT AND WHAT IS THE REASON FOR THAT. 

     SOME OF THE DATA THAT IS INCLUDED ON OUR ENROLLMENT DASHBOARD DOES SHOW SOME INITIAL KIND OF ANALYSIS OF THAT DATA.  FOR EXAMPLE, WE HAVE IDENTIFIED THAT IHSS BENEFICIARIES HAVE A HIGHER OPT-OUT RATE THAN NON-IHSS BENEFICIARIES.  ALSO INCLUDED ON THE DASHBOARD IS INFORMATION ABOUT OPT OUTS FOR BENEFICIARIES BY RACE AND-OR ETHNICITY, BY LANGUAGE, AND BY AGE.  AND SO THAT IS KIND OF AN INITIAL ANALYSIS THAT WE HAVE DONE TO START LOOKING AT KIND OF WHO ARE THOSE TOP KIND OF GROUPS OF BENEFICIARIES THAT ARE OPTING OUT. 

     AND SO WE ARE GOING TO CONTINUE TO FURTHER DISSECT THAT INFORMATION, WOULD BE OPEN TO HEARING KIND OF FEEDBACK UPON REVIEW OF THAT DATA FROM THE GROUP HERE IN TERMS OF IF YOU HAVE ANY QUESTIONS OR SUGGESTIONS ABOUT WHY THE POPULATION, A CERTAIN POPULATION MIGHT BE OPTING OUT AND HOW WE MIGHT WORK WITH THE POPULATION AS WELL TO KIND OF BETTER MESSAGE THE INFORMATION ABOUT THE PROGRAM. 

     IN TERMS OF THE TOWN HALLS, DEFINITELY, YOU KNOW, WE CAN TAKE A LOOK AT OPENING UP A PACKET AND KIND OF LOOKING AT THAT.  YOU KNOW, THAT MAYBE KIND OF A PIECE OF WHAT WE DO TODAY.  BUT DEFINITELY WITH TALK WITH OUR OUTREACH WORKERS ABOUT THAT. 

     AND THEN IN TERMS OF CAL OPTIMA AND YOUR QUESTION ABOUT EXISTING, PREEXISTING RELATIONSHIPS.  SO CAL OPTIMA BEING THE ONLY HEALTH PLAN IN ORANGE COUNTY AND BEING A COS COUNTY, WHERE MANAGED WHERE IS ESSENTIALLY MANDATORY FOR ALL MEDI-CAL BENEFICIARIES, ALREADY HAVE ALL OF THE MEDI-CAL BENEFICIARIES ESSENTIALLY ENROLLED IN THEIR HEALTH PLAN.  AND SO THEY ALREADY KNOW WHO THOSE BENEFICIARIES ARE.  THE BENEFICIARIES ARE FAMILIAR WITH CAL OPTIMA, HAVE RELATIONSHIPS WITH THEIR NETWORK PROVIDERS.  AND SO THAT WAS KIND OF THE REFERENCE I WAS ALLUDING TO WHEN I TALKED ABOUT THAT. 

     THANK YOU FOR YOUR QUESTION.

     >>  THANK YOU, SARA.  AND THANK YOU FOR YOUR QUESTIONS AND COMMENTS. 

     OUR NEXT QUESTION COMES FROM KIM RUTLEDGE.  KIM, YOUR MIC IS OPEN.

     >>  HI.  THANKS FOR TAKING MY QUESTION. 

     I JUST WANTED TO GET ONE BIT OF THE TIMELINE FOR ORANGE COUNTY CLARIFIED.  I WANTED TO KNOW IF THE ENTIRE MLPSS TRANSITION INTO CAL OPTIMA TOOK PLACE ON JULY 1ST.

     >>  THIS IS JAVIER.  YES, IT DID.  SO ON JULY 1ST, EVERYONE THAT WAS ENROLLED – AND PRETTY MUCH EVERYONE IN THE COUNTY IS ENROLLED – THEIR LTSS BENEFITS WERE TURNED ON THROUGH THE MEDI-CAL LINE OF CAL OPTIMA.  AND THEN THE PASSIVE WE SPEAK OF FOR CAL MEDICONNECT BEGINS IN AUGUST, WHICH FOLKS WILL THEN – YOU KNOW, AS THEY OPT IN OR OPT OUT, THOSE CHOICES WILL BE FOR AUGUST.  AND THEY WILL STAY IN THEIR PLAN RELATIONSHIP, WITH THE BENEFITS PROVIDED THROUGH THE MEDI-CAL PLAN, OR MOVE TO THE CAL MEDICONNECT SO THAT WE SWITCH THEM. 

     AND SO YES, YOU ARE CORRECT.  THE LTSS BENEFITS DID TURN ON ON JULY 1ST.

     >>  ALL RIGHT.  THANK YOU, KIM. 

     OUR NEXT QUESTION COMES FROM KAREN KEESLER.

     >>  HI.  THANK YOU.  KAREN KEESLER FROM THE CALIFORNIA ASSOCIATION OF PUBLIC AUTHORITIES.  AND IT’S A FOLLOW-UP QUESTION TO KIM RUTLEDGES.  I THOUGHT THAT MORE COUNTIES TRANSITIONED INTO THE STATEWIDE AUTHORITY ON JULY 1ST.  THEY WOULD BE L.A., SAN DIEGO, RECEIVER SIDE, AND SAN BERNARDINO. 

     SO IN YOUR EXPLANATION THAT ALL OF THE ENROLLEES IN ORANGE COUNTY, OR ALL OF THE DUALS HAVE BEEN ENROLLED, CAN YOU CLARIFY WHETHER ORANGE COUNTY THEN HAS BEEN TRANSITIONED TO THE STATEWIDE AUTHORITY?

     >>   SO, YEAH.  FOR THE STATEWIDE AUTHORITY, THAT HAPPENS AFTER PASSIVE ENDS.  AND SO THAT WOULD NOT BE UNTIL JULY OF 2016 FOR ORANGE COUNTY.

     >>  THE BENEFITS, HOWEVER, ARE TURNED ON.  SO THEY ARE TWO SEPARATE TOPICS.  BENEFIT DELIVERY IS UNDER THE HEALTH PLAN NOW AS OF JULY 1ST FOR LTSS BENEFITS.  AND THE STATEWIDE AUTHORITY, AS SARA MENTIONED, THOSE DON’T TAKE PLACE AFTER PASSIVE HAS COMPLETED.

     >>  OKAY.  THANK YOU, KAREN. 

     AT THIS POINT THOSE ARE ALL THE QUESTIONS THAT WE HAVE RIGHT NOW.  IF YOU HAVE A QUESTION, PLEASE PRESS ONE ON YOUR KEY PAD. 

     OKAY.  WE HAVE ANOTHER QUESTION.  THIS QUESTION COMES FROM MICHAEL CONDON AND JOE RILEY.  YOUR MIC IS OPEN.

     >>  THANK YOU.  JUST A FOLLOW UP ON MY OTHER PREVIOUS QUESTIONS.  WHEN YOU SAID THAT THERE WAS PREVIOUS RELATIONSHIPS WITH THE MEDI-CAL, DOES THAT MEAN THAT WITH THE MEDI-CAL MEDICARE DUAL ELIGIBLES THAT HAD THE RELATIONSHIP, OR JUST THE STRAIGHT MEDI-CAL. 

     AND THEN ONE MORE THING.  FOR THE DASHBOARD, WHEN YOU WERE TALKING ABOUT WHAT KIND OF FEEDBACK YOU COULD GET, WHAT I WAS TALKING ABOUT, TO BE MORE CLEAR, IS THAT BENEFICIARIES COULD SAY “WELL, THIS PLAN WOULDN’T GIVE ME THE MEDICATION THAT I NEEDED,” OR “THIS PLAN WOULDN’T LET ME,” YOU KNOW, “SEE A SPECIALIST.”  SO THAT ACTUALLY BENEFICIARIES COULD KNOW WHAT’S HAPPENING IN THE PLAN.  SO THAT’S MORE LIKE REALLY THE REASON WHY PEOPLE ARE LEAVING.  THANK YOU.

     >>  THANK YOU.  SO LET ME JUST ADDRESS THOSE SEPARATELY.  SO FOR THE FIRST QUESTION, WHETHER YOU ARE MEDI-CAL ONLY BENEFICIARIES OR YOU ARE DUAL ELIGIBLE THAT HAS MEDI-CAL AND MEDICARE, IF YOU HAVE MEDI-CAL YOU WOULD ALREADY HAVE A RELATIONSHIP WITH CAL OPTIMA IN ORANGE COUNTY.  BECAUSE IT IS A MANDATORY MANAGED CARE COUNTY, AND CAL OPTIMA IS THE ONLY PLAN IN THAT COUNTY. 

     IN RELATIONSHIP TO YOUR QUESTION ABOUT BENEFICIARY EXPERIENCE AND WHY THEY MIGHT BE THE LEAVING THE PLAN, I THINK THAT’S HELPFUL CLARIFICATION.  WHAT THEY WERE TALKING ABOUT WAS OPT OUT.  SO BENEFICIARIES THAT FOR EXAMPLE RECEIVED A 90 OR A 60-DAY NOTICE AND DECIDED TO OPT OUT AND NOT ENROLL OR BE PASSIVELY ENROLLED INTO ON CAL MEDICONNECT PRIOR TO ACTUALLY BEING ENROLLED, I THINK HEARING YOU, YOU ARE TALKING MORE ABOUT BENEFICIARIES THAT ARE DISENROLLING AFTER THEY HAVE BEEN ENROLLED. 

     WE HAVE SEEN THAT ONCE BENEFICIARIES ARE ENROLLED IN CAL MEDICONNECT, THEY ACTUALLY – THERE’S A MUCH LOWER PERCENTAGE OF BENEFICIARIES THAT ARE DISENROLLING, WHICH I BELIEVE REFLECTS THE FACT THAT ONCE THEY ARE IN THE PLAN AND THEY KIND OF UNDERSTAND WHAT THE STRUCTURE IS, THEY ARE MORE COMFORTABLE WITH IT AND ARE GET KIND OF THEIR CARE NEEDS THAT ARE PROVIDED BY THE PLAN. 

     IN TERMS OF KIND OF JUST KNOWING WHY BENEFICIARIES ARE DISENROLLING, WE ARE, YOU KNOW, TAKING A LOOK AT THAT.  WE ALSO DO OTHER KINDS OF MONITORING PRACTICES IN TERMS OF LOOKING AT THINGS LIKE GRIEVANCES AND APPEALS, COMPLAINTS, OTHER TYPES OF INFORMATION, AND – TO KIND OF BETTER UNDERSTAND WHAT IS HAPPENING AND WHY BENEFICIARIES MIGHT BE DISENROLLING, OF THAT SORT. 

     ALSO WANTED TO MENTION WE HAVE BEEN FUNDED BY THE SCAN FOUNDATION TO DO TWO DIFFERENT KINDS OF SURVEYS OF BENEFICIARIES.  ONE IS THE RAPID CYCLE QUALITY POLLING PROJECT THAT IS KIND OF A REAL TIME, LOOKING AT SURVEYING BENEFICIARIES AND ASKING THEM ABOUT THEIR EXPERIENCE IN TERMS OF WHY THEY OPTED OUT OR WHY THEY MAY HAVE DISENROLLED FROM CAL MEDICONNECT.  AND SO THAT SHOULD PROVIDE US WITH SOME ADDITIONAL INFORMATION AS WELL.

     >>  THANK YOU FOR YOUR ADDITIONAL QUESTION. 

     OUR NEXT QUESTION COMES FROM GORDANA LUKATICH.  GORDANA, YOUR MIC IS OPEN.

     >>  HI, THANK YOU.  AND I APOLOGIZE IF YOU ARE REPEATING WHAT YOU SAID A COUPLE OF MINUTES AGO.  I HAD TO JUMP UP FOR A MOMENT TO TAKE ANOTHER CALL.  BUT I JUST WANT TO CLARIFY THAT I UNDERSTAND THE ORANGE COUNTY. 

     SO WE HAVE STARTED THE VOLUNTARY ENROLLMENT IN ORANGE COUNTY.  HOWEVER, WHERE IS THE SCHEDULE FOR THE PASSIVE ENROLLMENT.  I’M TRYING TO FIND IT.  I GUESS IT’S UNDER “WEBSITE “?  CAN YOU CLARIFY?

     >>   YES.

     >>  I KNOW THAT THEY HAVE ALL OF THE MEDI-CAL BENEFICIARIES.  SO WHEN WILL THEY ALL BE ENROLLED?  DOES IT WORK LIKE IN THE OTHER COUNTIES, SAME KIND OF BIRTHDAY SCHEDULE?

     >>   THE VOLUNTARY ENROLLMENT STARTED JULY 1.  BENEFICIARIES WOULD HAVE BEEN ENROLLED TO RECEIVE THEIR MLTSS SERVICES ALL ON JULY 1.  PASSIVE ENROLL, WITH THE EXCEPTION OF CERTAIN BENEFICIARIES RESIDING IN SKILLED NURSING FACILITIES, STARTS ON AUGUST 1  AND ROLLS OUT BY BIRTH DATE, BY MONTH, SIMILAR TO ALL THE OTHER COUNTIES. 

     WHAT YOU MAY NOT HAVE HEARD ME MENTION IS THAT IN ORANGE COUNTY, FOR SKILLED NURSING FACILITIES THAT ARE CONTRACTED WITH THE HEALTH PLAN, THOSE BENEFICIARIES WILL BE PASSIVELY ENROLLED STARTING NOVEMBER 1, THROUGH THE END OF THE PASSIVE ENROLLMENT PERIOD BY SKILLED NURSING FACILITY.  AND SO I THINK THAT IS THE DIFFERENCE. 

     BUT THAT IS THE KIND OF OUTLINE.  I DON’T KNOW IF YOU WOULD ADD ANYTHING TO THAT, JAVIER.

     >>  NO, THAT’S IT.

     >>  THANK YOU FOR THAT QUESTION, GORDANA. 

     AGAIN, IF YOU HAVE ANY QUESTIONS, PRESS ONE. 

     OKAY, EVERYONE.  THOSE ARE ALL THE QUESTIONS WE HAVE IN THE QUEUE.  SO PLEASE – WE HAVE ANOTHER QUESTION COMING IN HERE. 

     OUR NEXT QUESTION COMES FROM YIN LANG.  YIN, YOUR MIC IS OPEN.

     >>  YES.  I WAS JUST WONDERING IF YOU WERE GOING TO DO SOME SURVEY ON THE REASONS WHY PEOPLE DISENROLL OR OPT OUT.  WILL YOU BE ABLE TO SHARE THE RESULTS WITH US, AND WHEN WOULD THAT BE?

     >>   YES.  SO THE DEPARTMENT IS CURRENTLY IN THE PROCESS OF WORKING WITH A FIELD RESEARCH GROUP TO SURVEY BENEFICIARIES ON OPT OUT AND DISENROLLMENT, AND BASICALLY KIND OF WHAT THE REASONS WERE, WHAT THE BENEFICIARY EXPERIENCE IS IN THE PLAN, ALSO SURVEYING BENEFICIARIES THAT HAVE STAYED IN THE PLAN OR HAVE OPTED, HAVE VOLUNTARILY ENROLLED AS WELL. 

     YES, WE WOULD EXPECT TO BE PROVIDING SOME OF THAT INFORMATION.  WE ARE KIND OF IN THE EARLY STAGES AND SO EXPECT TO HAVE INFORMATION IN THE KIND OF NEXT COMING MONTHS ROLLING.  AND THEN WE WILL REPORT OUT TO STAKEHOLDERS, AND WE WILL USE THIS CALL AS AN OPPORTUNITY TO DO SO.

     >>  THANK YOU, SARA.  AND THANK YOU FOR YOUR QUESTION. 

     WITH THAT, THOSE ARE ALL THE QUESTIONS WE HAVE TODAY.  IF YOU DO HAVE QUESTIONS, AS ALWAYS, FEEL FREE TO E-MAIL US AT INFO@CALDUALS.ORG, AND WE WILL GET ANSWERS OUT TO YOU. 

     THANK YOU FOR JOINING US THIS MORNING, FOR JULY’S STAKEHOLDER CALL AND CCI UPDATE.  HAVE A GOOD AFTERNOON.  THANK YOU. 

